CONDE GLOBAL SOLUTIONSLLC

MISSION SUPPORT | PROGRAM OPERATIONS | WORKFORCE SOLUTIONS
Supporting the work that changes lives through agile, measurable, compliance-ready delivery.

Headquarters Registered Business Address Phone Email
New York, NY Casper, WY 82601 (888) 873-7379
— ABOUT CGS

services@condeglobal.com

FEDERAL CAPABILITY STATEMENT

Website
www.Condeglobal.com

Condé Global Solutions LLC (CGS) isawoman- and minority-owned small business delivering high-performance administrative, compliance, workforce, and mission-support
services to public-sector organizations. Founded in 2025, CGS combines experienced leadership, standardized operating procedures, national partner networks, and scalable
delivery infrastructure designed for agility, speed, accountability, and measurable impact.

— CORE CAPABILITIES

Defense & National Security Systems

Secure I T infrastructure, mission-critical systems
support, cybersecurity solutions, national security
systems support, and technology services.

Facilities M anagement & Base Operations

Janitorial and custodial services, facilities maintenance,
base operations support, and site access-control
staffing.

Command Center & Technology Support Services
Help desk support, system monitoring, remote
troubleshooting, telecommunications and network

management, and disaster-recovery technology support.

— WHY CGS

Enterprise-Grade Industry Connectivity

With reach across 100+ industries and more than 5,000 corporate relationships,
CGS brings established access to talent, partners, and local capacity.

Workforce Development & Cyber Readiness
Upskilling, reskilling, cybersecurity workforce
programs, compliance and risk readiness, and
technology workforce initiatives.

Infrastructure Support & Site Services

Light construction, minor renovation, disaster-response
site preparation, grounds maintenance, site logistics,
and materials handling.

Mission Support Logistics & Procurement
Administrative & program support, procurement &
acquisition assistance, vendor sourcing, supply
coordination, equipment fulfillment, and
emergency-response logistics.

Talent Solutions & Workforce Support

Program staffing, managed workforce solutions,
cleared talent acquisition, and temporary or contingent
staffing.

Protective Services & Security Operations
Armed and unarmed security, access control, entry
screening, site patrol, surveillance, and
housing-program security support.

Transportation & Mobility Operations

Agency transportation, fleet leasing and vehicle
management, courier and secure delivery logistics, and
emergency or rapid-response mobility.

National Reach with Embedded Access

environments.

— LEADERSHIP EXPERIENCE & DELIVERY PROOF POINTS
CGSisanewer entrant to federal contracting, while its leadership brings more than a decade of cross-sector professional experience in business operations, program execution,
workforce strategy, stakeholder engagement, and compliance-backed systems. The following metrics reflect |leadership and professional experience across public-private
environments and demonstrate the depth of experience available to CGS clients.

O+

Employer partners/ active relationships

Intake & discovery sessions conducted

T . .
Corporate relationships across 100+ industries

Standardized SOPs & delivery systems built

5,000+

6+ ~5.5K

Workforce & techni c'al data points analyzed

$10.4M +

Program budgets influenced

CGS operates with relationships spanning all 50 states, supporting regional
coordination, local capacity, and scalable delivery across multiple geographic

O+

Workforce & combl iance stakeholders served

98.8%

On-time milestone delivery

National Reach: Professional relationships and delivery experience spanning all 50 states, with an active network across public and private sectors. Operating M odel: 16+ SOPs, live QA
mechanisms, structured onboarding, centralized oversight, and contract-ready delivery frameworks.

Condé Global Solutions LLC | Supporting the Work That Changes Lives.



— WHY CGS

Focused by Choice, Not by Limitation Federal-Ready Operational Precision

CGS maintains a broad service portfolio while organizing delivery around With 16+ SOPs, live QA mechanisms, structured subcontractor onboarding,
core areas where experienced leadership and established operating systems and deliverable-tracking systems, CGSis built to measure, refine, and
create the greatest value. This deliberate focus supports targeted execution, maintain performance. Our processes emphasize accountability,

faster scaling, and compliance-minded delivery. consistency, and audit-ready documentation.

— RELEVANT EXPERIENCE
CGS leadership brings extensive experience managing employer and vendor relationships, strategic planning, performance tracking, service design, internal systems, stakeholder
engagement, and outcome measurement. Professional experience includes supporting or influencing more than $10M in program budgets and managing rel ationships with
hundreds of employers, vendors, and corporate partners.

L eadership experience also includes managing a $35M loan portfolio within four months while serving as a Business Development Manager for a certified third-party lender.
Thiswork provided direct exposure to SBA-aligned lending frameworks, procurement, compliance, financial accountability, and public-facing business ecosystems.

At the operational level, CGS has translated this experience into standardized SOPs, service delivery models, subcontractor onboarding processes, and deliverable-tracking
infrastructure designed with federal compliance in mind. This experience provides CGS with a strong foundation for scalable, compliance-minded federal delivery.

— COMPANY DATA

Company Name Condé Global Solutions LLC Business Size Small Business (1-5)
Year Established 2025 Primary NAICS 541611
UEI Z5A6A4GR82R1 CAGE 13MK4
Headquarters New York, NY Registered Address 312 W 2nd St #1018, Casper, WY 82601
Certifications SBA WOSB | EDWOSB | HUBZone SAM .gov Active registration
— NAICSCODES

541611 | 236220 | 484121 | 485999 | 541512 | 541612 | 561210 | 561612 | 611430 | 562111
The codes listed reflect benchmark categories aligned with CGS functional areas. Condé Global Solutions maintains a broader set of NAICS codes aligned with its service portfolio.

READY TO SUPPORT YOUR

Fatim Conde, Owner | (888) 873-7379 | services@condeglobal.com | www.Condeglobal.com

MISSION.
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